
CONSTRUCTION MANAGEMENT



Nikken Sekkei Construction Management, Inc. 
provides fair and transparent business 
as a “Comprehensive Management Company 
in Construction Field” 
and contributes to the society.

Integrated Strength 
of the Nikken Group
Nikken is a comprehensive consultancy 
group providing one-stop service in 
architectural, urban and environmental 
design as a “Team of Experts” at 
the cutting edge of socio-environmental 
design.

● Design, Engineering and Management
● Global Vision and Activities
● Neutrality and Transparency



Realizing Your Vision

●Project Management

●Engineering Support for Client Operations

●Second Opinions Based on Reliable Knowledge

●Facilitation of Project

●Transparency and Optimization in Cost 

●Facility Management

NCM provides a variety of management services including 
project operation, quality control, cost control and schedule 
control to support and/or act as the representative of the client. 
In addition,
NCM aims to maximize its value as a promoter of project 
team with our strong support in order to realize client’s vision.

NCM realizes maximization of property value by promoting 
effective use of existing stocks and planning their proper 
maintenance. NCM prolongs the building life and improves 
their performance through diverse services, such as building 
surveys, planning of maintenance and value enhancement.

Management by NCM

CMConstruction Management LCMLife Cycle Management
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NCM Strongly Supports 
Your Successful Projects  

NCM always provides services integrating with the client at 
the optimal position depending on project features.

Client Representative Type CM＋Design Integrated Type Advisor Type

“Four Keys of Management” Essential to Your Success

Working in an Ideal Role for Each Project

Project Operation
NCM supports smooth project promotion 
through organizing project structure, 
controlling information, supporting 
agreement process, and etc.

Quality Control
NCM provides technical support to 
realize buildings reliable functions and 
performances by taking advantage of 
Nikken Group’s technical capability.

Schedule Control
NCM properly assesses and optimize 
master schedule of design, permit & 
approval and construction to complete 
the project on time.

Cost Control
NCM supports initial cost allocation and 
target cost setting, while checking  cost in 
each phase for its achievement and 
examination of estimated details and VEs.

Conventional project promotion 
system with designer and 
contractor

Conventional project promotion 
system with designer and 
contractor

Project promotion system 
with design-build contract

Design & management by the Nikken Group Project promotion system 
with design-build contract

P Q
Project Quality

C S
Cost Schedule

Construction  Management



Pre-design

Design

Operation

Procurement/
Contract

Construction

Maintenance

Real Estate 
Utilization

Planning

Total Support 
for Construction Project

Provides Diverse Services from the Owner’s 
Perspective with a Viewpoint of Management

Total Project Support from Planning to Operation

Proper management of construction project result not only building 
“Valuable Assets” but also “Enhancing Asset Value” with proper and 
continuous maintenance. As a reliable partner of clients, sincerely 
supported as comprehensively understanding all phases of project.



●Support for project planning and concept
●Examination of master schedule
●Consideration of volume study
●Cost allocation in order
●Support for feasibility determination
●Study of design image

●Preparation of block plans
●Organization of legal requirement
●Support of estimating operational and 

construction cost
●Analysis of requirements for facility 

operation
●Preparation of design requirements
●Support for selecting designer

To Maximize Project Value at 
All Phases in Construction

Supports Construction Project in All Phases

CM Service Provided at All Aspects of the Project

4｜
Procurement・
Contract

5｜
Construction

6｜
Operation

1｜
Planning

3｜
Design

2｜
Pre-design

CM
Construction Management

●Formulation of ordering strategies
●Formulation of builder selection process
●Confirmation/evaluation of builder 

proposals
●Confirmation of estimated details
●Support for construction contracts

●Confirmation of implementation under 
construction plans

●Management of construction schedules 
●Consideration and support on design 

changes and VE/CD
●Confirmation of working drawing, 

manufacturing drawing, etc.
●Representing or witnessing in owner’s 

inspection

●Examination of building management 
policies

●Support for selection of property 
management company

●Support for selection of building  
management company

●Support for tenant leasing 
●Support for examination of MD plans
●Support for consideration of moving and 

relocation

●Transmission and update of design 
requirements

●Management of design schedule
●Monitoring of design contents
●Design review
●Support for examination of VE/CD in 

design phase

●Supplying additional technical staff
●Examination of planning validity
●Minimization of client risks

●Verification of validity in 
construction costs

●Examination of construction cost 
reduction policies

●Establish transparency on 
procurement process

●Proper schedule setting
●Reduction in cost and construction 

period 
●Rational operation of multiple 

projects

●Formulation of overseas 
advancement strategies

●Surveys of existing overseas facilities
●Management of overseas projects

Supplement to the
Client’s Operations

Transparency 
of Cost

Proper Process 
of Project

Support for Overseas 
Advancement



Life Cycle Cost（LCC） Upgrading in Line with the Times 

NCM Provides Life Cycle Management as 
Real Estate is an Important Corporate Resource

A Variety of Service Menu Responding to Client Needs

Running cost is required for several times higher than the 
initial cost. In order to reduce building life cycle cost, it is 
important to establish building maintenance plan, to 
implement periodical repair and renewal, while considering 
optimization of management operation.

Buildings deteriorate over time. It will maximize building 
performance as renewing to meet advancing social needs, 
while repairing and renewing physical deteriorations.

LCM
Life Cycle Management

Maintenance Utilization of Real Estate

●Deterioration/Seismic capacity 
evaluation

●Preparation of engineering reports
●Compliance evaluation
●Evaluation of social deterioration 
●Environmental/energy saving 

evaluation

●Optimization of administrative and 
operational tasks/cost reduction

●Support for formulation of facility 
management manuals

●Comprehensive technical support 
for building operation

●Support for selection of 
management contractor

●Verification of maintenance 
management cost

●Mid-to-long term maintenance plan
●Annual maintenance consulting
●BCP consulting
●Support for establishing value 

increase strategy
●Renewal and conversion

●Analysis of asset and portfolio
●Formulation of CRE strategies
●Comparison and analysis between 

rebuilding and renovation
●Risk consulting
●Utilization of owned/idle assets

Surveys & Diagnoses Operation

Office Building
LCC for 100 Years

Plan & Design cost

0.6%
Construction cost

13.6%

General administrative 
cost
15.5%

Demolition cost

2.1％

Repair cost

9.5%

Renovation

Renovation

Social needs

Building Age

Renewal

Renewal
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[Source] Building Life Cycles and Maintenance; BELCA; 2005

16.3%

Initial cost

83.7%

Running cost

Renewal cost
18.7%

High

Operating 
cost
12.3%

Maintenance 
cost
27.7%



Co m p a ny Na m e Ni kken  Sekke i  Con s t ru c t i on  Man agem en t ,  I n c .

F o und ed  Janu ary  4 t h ,  2 0 0 5

Ca p i ta l  8 0  Mi l l i on  Yen

Bo a r d  Mem b er s  P re s i den t  an d CEO  Mi ki o Se i dou

 E x e c u t i ve  V i c e  P re s i den t  Yasu n ori  Tan aka

 Mem be r of  t h e  Board K i y oy osh i  O ku m ori

 Mem be r of  t h e  Board K en i c h i ro Nakat an i

 Au di t or Tadan obu  Yam au c h i

Di r ec to r s  P re s i den t  an d CEO  Mi ki o Se i dou

 E x ec u t i v e  V i c e  P r e s i den t  Yasu n ori  Tan aka

 Sen i or Man agi n g Di re c t or Yu i c h i  H at t ori

 Sen i or Man agi n g Di re c t or Sh i n i c h i  Tsu ru m aki

 Sen i or Man agi n g Di re c t or Sh i ny a K ogaw a

 Man agi n g Di re c t or K osu ke  K ogu re

 Man agi n g Di re c t or H i roy u ki  En om ot o

 Man agi n g Di re c t or K aoru  Aw ai bara

 Man agi n g Di re c t or Su su m u  Ebara

Num b er  o f em p l o yees  393

Num b er  o f p eo p l e q ua l i f i ed  a s  a

Cert i f i ed Cons t ru c t i on  Manager of  Japan  223

F i rs t - c l as s  Arc h i t ec t s  209

St ru c t u ral  De s i gn  F i rs t - c l as s  Arc h i t e c t s  9

F ac i l i t y  De s i gn  F i rs t - c l as s  A rc h i t e c t s  21

P rofe s s i on al  En gi n e e rs  19

Cer t i f i e d F ac i l i t y  Man age rs  of  Japan  8 3

Q u al i f i e d Bu i l di n g Cos t  Man age rs  19

Q u al i f i e d Bu i l di n g Me c h an i c al  an d E l e c t r i c al  En gi n e e rs  49

F i rst - c lass Bui lding Operat ion and Management Engineers 51

F i rst - c lass Elec trical  Work Operat ion and Management Engineers 23

F i rst - c lass P lumbing Work Operat ion and Management Engineers 28

CASBEE Bu i l di ng As se s sors  101

Real  E s t at e  Not ary  35

PMP ® 5

LEED AP  BD＋C 1

AP EC Arc h i t ec t  2

Q ual i t y  as su ranc e t ec hn i c al  ex pe rt  for publ i c  bu i l di ng w orks  4

Urban Renew al  P l anne r 3

 （As of  Jan .  1,  2 0 26）

Company Overview



J u n e  19 0 0  Founda t ion o f  Sumi tomo Temporar y  A rch i t ec t u re  Depar tmen t

M a y  1933  Hasebe and Takekosh i  i ndependen t l y  e s tab l i shed HASEBE -TAKEKOSHI ARCHITEC TS OFF ICE,
  f unded by Sumi tomo L im i t ed Pa r t ne r sh ip  Corpora t ion

D e c .  194 5  Renamed as  N ippon Eng inee r ing Co. ,  L td .  (p redeces so r  o f  today ’s  Sumi tomo Corpora t ion).
  The Trad ing Depar tmen t  was new ly  e s tab l i shed a f t e r  me rg ing w i t h  a l l  Sumi tomo dea le r s .  

J u l y  1950  Design Depar tment of Nippon Engineer ing Co., L td. spun of f to establ ish Nikken Sekkei Komu Co., L td.

J u l y  1970  Renamed to  N ikken Sekke i  L td .

A u g .  19 98  Establ ishment of Nikken Sekkei PMC (Proper t y Management Consul t ing) Of f ice

M a r.  19 9 9  Establ ishment of Nikken Sekkei CM (Const ruc t ion Management) Of f ice and PM (Projec t Management) Of f ice

Fe b .  20 01  Establ ishment of Nikken Sekkei FMS Of f ice

M a r.  20 01  Establ ishment of Nikken Sekkei Management Solut ions, Inc . (NMS)

A p r.  20 03  Establ ishment of Nikken Sekkei Value Management Of f ice

J a n .  20 0 4  Establ ishment of Nikken Sekkei Value Management/Engineer ing Depar tment.  
  Uni f icat ion of Tokyo and Osaka.

J a n .  20 05  Establ ishment of Nikken Sekkei Const ruc t ion Management, Inc .

Dec .  2019 L i censed Rea l  E s ta te  B roke rage （Governor  o f  Tok yo（1）#104228）
J u l y  2021  Establ ishment of Kyushu Branch

History

Corporate Division

HR Group

General Affairs Group

Compliance ＆ Legal Group

Digital Service Group

Client Relations Group

Project Management Group

Knowledge Management Group

DX Group

Business Incubation Group

Corporate Branding Group

Communication Promotion Group

Corporate Sustainability Group

Risk Management Group

Facility Management Group

Office Innovation

Financial Institution

Renovation

Hotel

Complex

Health Care

Public/Educational Institutions

Quality Management

Cost Management

High-Tech Industry

Digital Solution

Global PM & Data Center

CRE

Life-Cycle Management

Strategy & Design Management

Sustainability & ESG

Advanced Technology

Business Support Group

Management&Consulting Division

VISION 2028 Office�

Exective Meeting

President and CEO

Board Meeting� Compliance Committee�

Company Organization Char t
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To
〒112-0004
1-4-27 Koraku, Bunkyo Ward, Tokyo
TEL. +81-3-5803-9770  FAX. +81-3-5803-3440

〒541-0041
4-5-33 Kitahama, Chuo Ward, Osaka City, Osaka Prefecture 
TEL. +81-6-6203-2522 FAX. +81-6-6203-1000

〒450-6204
4-7-1 Meieki, Nakamura Ward, Nagoya City, Aichi Prefecture 
TEL. +81-52-388-6440  FAX. +81-52-857-0160

Kyushu Branch
〒810-0001
1-12-14 Tenjin, Chuo Ward, Fukuoka City, Fukuoka Prefecture 
TEL. +81-92-732-3028

https: //www.nikken - cm.com/
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